Project Application

1. Ildea for the Project (Problem)

The ongoing use of conventional, non-sustainable packaging by young businesses directly
contributes to environmental pollution and undermines broader climate and sustainability goals.

We identified this problem through engagement with young entrepreneurs who, despite being
open to innovation, often continue using traditional packaging due to limited exposure to
sustainable alternatives and cost barriers. This situation worsens environmental challenges,
particularly in waste generation and carbon emissions, issues that are widely acknowledged by
initiatives like the European Green Deal, which emphasizes the urgent need for sustainable
production and consumption practices. Studies by the UN Environment Programme and the
European Commission also underline that packaging remains one of the largest sources of
environmental impact.

Our project addresses this gap by organizing Expo events in Poland, creating direct connections
between young entrepreneurs and sustainable packaging companies, and supporting the first
steps toward greener practices through financial incentives, thus contributing to the transition
goals set out in the European Green Deal.

2. Project Target Group

The project targets two main groups: young entrepreneurs and sustainable packaging providers.

e Young Entrepreneurs: The primary target group consists of early-stage entrepreneurs
in Poland, primarily operating in sectors with high packaging usage such as food and
beverage, cosmetics, coffee shops and bakeries, e-commerce sites. As the demand for
products from these sectors grows, so does their environmental footprint, making it
critical to intervene early in their development to embed sustainable practices.

e Sustainable Packaging Providers: The second target group includes companies
offering eco-friendly, recyclable, biodegradable, or otherwise sustainable packaging
solutions. These providers are often looking to expand their client base among emerging
businesses and are crucial partners in driving systemic change toward greener supply
chains.

3. Project activities
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Selection of Participants:
Conduct an open call to select 20 young entrepreneurs from high packaging-use
sectors in Poland and recruit at least 4 sustainable packaging providers.

Organization of Sustainable Packaging Expo:
Host one Expo event bringing together selected entrepreneurs and packaging
companies to present solutions and opportunities for collaboration.

Facilitated B2B Meetings:
Organize 30-minute face-to-face meetings at the end of the Expo for entrepreneurs and
packaging providers to negotiate partnerships.

Financial Support for Transition:
Provide up to €1000 in financial support per entrepreneur to cover initial sustainable
packaging costs.

Agreement Facilitation:
Support the conclusion of 1-2 year partnership agreements between entrepreneurs and
packaging providers.

Project Results

20 young entrepreneurs connected to sustainable packaging providers

At least 4 sustainable packaging companies gain new clients and expand their
reach among emerging businesses.

Up to 20 new partnership agreements (1-2 year contracts) established between
entrepreneurs and packaging providers.

Increased awareness of sustainable packaging solutions among young businesses
and the broader entrepreneurial community in Poland.

Strengthened contribution to the European Green Deal goals by promoting greener
production and consumption practices.



