BYTOM Project

1. Idea for the project
What problem do you want to address with your project?

We want to address the problem of high youth unemployment in Greece, Armenia and
Georgia, which is a critical issue affecting the future of young people in these regions. The
lack of job opportunities for youth is leading to economic instability, brain drain, and a
growing sense of disillusionment among young generations, who are struggling to build
careers and contribute to their societies. We came across this problem from economic
instabilities in our countries — in Greece from 2008, in Georgia from 2002. There is
recognition from EU, by its research unemployment of youth in Greece is 30%—-35%, and in
Armenia 18.9%.

2. Project target group
Who do you want to carry out this project for?

This project is aimed at young people (ages 18-30) in both Greece and the Caucasus
region. The focus is on those who are struggling to enter the job market due to limited skills
or opportunities. This project will also benefit local communities by addressing the economic
challenges that come with high unemployment rates, such as poverty and social instability.
By connecting young people with internships, job training programs and employment
opportunities, the project will increase their chances of finding meaningful work. By offering
more local job opportunities and career development programs, the project aims to reduce
the number of young people leaving their countries for better prospects. This will not only
retain talent but also encourage youth to contribute to their local economies and
communities.

3. Project activities
How do you plan to achieve the project’s objective?
Our key activities:

e We will do workshops to teach important job skills: communication, problem-solving,
teamwork and resume writing (CV).

e Provide one-on-one counseling sessions with career advisors about their interests
and goals.



Internship and job placement programs. Partnering with local businesses, NGOs and
government agencies to create internship opportunities for young people.

Will host job fairs where local employers can meet and recruit young job seekers.
Entrepreneurship training — to start their own business, we will teach them how to

launch a startup; it will include also business planning, marketing and financial
management.

4. Projects results

What evidence will you have that the project has been carried out?

1.

Job placements and internships (count how many people got internships and jobs
through the project. How many people found local/international jobs. Note how many
businesses offered positions).

Record the number of workshops held and total participants.

Register their feedback and success stories, on social media.

Collect documents or letters from businesses, NGOs etc. that supported the project.

Gather news articles or blog posts mentioning the project and its impact.

Conduct follow-up surveys 3 to 6 months after the project to track job retention and
career success.

Collect feedback to evaluate participants' skills in the beginning and at the end of the
project, to compare the results.
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